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It goes without saying that the funda-
mental changes since 1970s resulted 
in the withdrawal of traditional indus-
tries, rapid evolution of technologies, 
functionless industrial buildings/sites 

– thus, the hopeless situation of indus-
trial regions urges us to treat them as 
a problem of heritage protection. 

several conferences, exhibitions, 
articles, undergraduate theses and 
doctoral dissertations from various 
disciplinary fields have been discuss-
ing the ongoing processes taking 
place in Hungarian industrial areas in 
terms of industrial heritage protection 
for nearly twenty years.  

However, the general survey I out-
lined ten years ago seems to be more 
relevant than ever. 

“As a consequence of the fundamen-
tal changes in the Hungarian eco-
nomic and social structure during the 

second half of the last century, the is-
sue of heritage protection has been 
put at disadvantage in several areas. 
Nationalization from 1949 has sealed 
the fate of chateaux, mansions and 
urban palaces primarily, whereas in-
dustrial modernization the political 
change-over exposed industrial me-
morials to danger.     

the accelerated process of industrial 
buildings/areas being deprived of their 
function brought the whole problem 
of industrial heritage conservation to 
the surface. changes in economic 
policy and politics in the last 20 years 
triggered exceedingly rapid and ex-
tensive destruction among these sites 

– regardless to the fact that they are 
only partially listed.

the process of privatization might 
culminate in the disappearance of 
functionless buildings, furnishings, 

traditional industrial complexes and 
typical regions, well-known Hungarian 
technologies, even the state-of-the-art 
industrial progress of manufacturing 
industry of the 19th century, or the of 
the entire heritage of socialist heavy 
industry of the 20th century.”1 

taking a closer look at the terminol-
ogy of several publications on the 
subject, it is apparent that some fre-
quently but not always appropriately 
used concepts need to be clarified. 

the most important task is to under-
stand the essential difference between 
�industrial� monument and industrial 
heritage.2

the latter concept, that of the indus-
trial heritage, is applied in the broader 
context of cultural heritage – as it is 
defined by tIccIH the world organisa-
tion representing the profession.

the matter of what we mean by “in-
dustrial” was raised at several sympo-
siums so far, but the question seems 
to be settled now. It was László császár 
who articulated it in the most eloquent 
and comprehensible way. According 
to his definition, the concept of the 
industrial edges along the trajectory of 
the manufactured product �from crea-
tion to consumption�, hence by “indus-
trial” he means objects appearing 
along the way from production to 
sales. If we really want to classify cat-
egories within the provided concep-
tual framework, we can distinguish 
between the following subcategories: 
folk-industrial �handmade, manufac-
tured folk crafts,�, industrial �objects of 
the manufacturing industry�, agricul-

tural-industrial architecture, and ob-
jects of engineering.3

“Privatisation resulted in setting new 
relations of property, in a condition in 
which the future of these buildings is 
uncontrollable and their maintenance 
depends on nothing but financial is-
sues”4 – launched its conference the 
National office Historical of monu-
ments, legal predecessor of the present 
National office of cultural Heritage. It 
aimed to implement a complex strat-
egy with harmonized principles in 
order to take a leading role in the con-
servation of industrial heritage, thus 
approximating and joining the current 
international trends, also recognizing 
and giving voice to the fact that this 
field, due to its unique role, points 
beyond the scope of traditional prac-
tices of preservation.

the “Recommendation” of the con-
ference came up with a point by point 
general survey of the situation, as well 
as key measures urging a more organ-
ized and coherent way of doing 
things. 

“It shed light upon the fact that in-
dustrial heritage protection is possible 
only if accepted as an interdisciplinary 
task that acknowledges the situation 
of this group of sites and, as such, re-
quires a close cooperation between 
various professions and �industrial� 

fields, extensive social support, involv-
ing civil servants, the industrial sector, 
local communities, and representa-
tives of historical, social and techno-
logical sciences.5

the “Recommendation” states that 
taking immediate action without any 
delay can and must start off by instant 
registering and value appraisal. the 
project must be launched in the 
broadest circle possible, both in term 
of geographical location and content 
involving all individuals and organiza-
tions willing to undertake the project.

Registering any kind of identifiable 
item �including fixtures that are inal-
ienable parts of industrial monuments� 
has great significance, as it can record 
durable information about the values 
before their likely demolition.  

As an urgent task it emphasized that 
in order to uphold the protection of 
already acknowledged and accounted 
national values, local value protection 
should attain greater significance be-
side national conservation, especially 
the latter can easily become the 
shaper and articulator of local sense of 
belonging and provide firm ground 
for local innovation strategies.

the Recommendation emphasized 
the urgency of practical protective 
field work. Within the framework of 
active conservation, monuments must 
be preserved either in their original 
function or in a function closely related 
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1 Piroska váczi: „Possibilities of Protecting In-
dustrial sites”, 2002 • http://archivum.epi tesz-
forum.hu/holmi_detailed.php?mhmid=1315
2 these terms have a narrower and a broader 
concept respectively: by monument we mean 

an object already declared to be listed there-
fore protected by law based on its values, 
however, the concept of industrial heritage is 
not specified in legal terms in the act; while 
the concept of industrial heritage is used in the 
broader context of cultural heritage as it is 
defined by tIccIH, the international organiza-
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ry refers to industrial sites with historical, 
technological, social and architectural interests 
and appeal, including all kinds of manifesta-
tions of industry-related material and intel-
lectual practices.
the International committee for the conserva-
tion of the Industrial Heritage. the Nizhny 
tagil charter of the Industrial Heritage. www.
ticcih.org
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Architecture” In: the situation Industrial Herit- In: the situation Industrial Herit-
age Protection in Hungary, p. 9-11.
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to the original, or, a similar function 
must be introduced. If none of these 
solutions are viable, the inevitable 
devastation of the functionless build-
ing must be evaded by means of suit-
able reutilization. 

It also urged the elaboration of a 
comprehensive preferential strategy of 
priorities, and the implementation and 
application of various support grants.”6 

After the conference the work started 
in this spirit, with the intention of a con-
sistent implementation “programme” 
indicated in the Recommendation; 
although no independent job for this 
task was established until June 2001. 
Before that, between september and 
December in 2000, the office com-
pleted its strategy of industrial monu-

ment protection. more effective work 
began, however, began only after the 
office had recruited various collabora-
tors from social and technological 
disciplines and submitted its project 
entitled “INDUstRIA” to the széchenyi 
Program advertised by the ministry of 
education early in 2001. In this tender 
it designed a scheduled proposal and 
methodology appropriate to indus-
trial monument protection. the project 
was not approved even at second try, 
albeit it was supposed to ensure a fi-
nancial background for the specific 
tasks of industrial monument protec-
tion.  

In spite of the events, a swift survey 
set off, inviting different industries to 
the vocation. the so called “shortlist” 
was intended to be the base of an all-
comprehensive, academic topogra-
phy of various industries, a practical 
aid for effective work devoted to in-

dustrial heritage protection, listing 
buildings/areas/objects which were 
proved to be valuable and worth of 
preservation according to the profes-
sional standards.7 

As a result of a one-year preparatory 
work, 2003 saw the start of the so called 
Ózd project, based on the heritage 
protection funds of the revitalization 
programme of the Ózd region with its 
now functionless industrial monu-
ments. the project was aided by Ybl 
miklós Faculty of Architecture and 
civil engineering, Department of Ur-
ban Planning and Architecture for 

function-lost industrial monuments. 
“the project started in a non-protected 
a area, so we designed all steps of 
monument protection – from discov-
ery to rehabilitation – as exemplary in 
a region where this might be the only 
possibility of an ‘outbreak’. value ap-
praisal and raising awareness among  
local and national decision makers of 
was therefore essential.”8

By April 2005 the cultural heritage-
based strategy of the inner city was 
completed and heritage protection 
impact assessment was made cover-
ing the central part of Ózd. the Ózd 
project occupied a promising position 
among the applicants for the Norwe-
gian eeA Grants.  this innovative pro-
posal, unprecedentd in Hungarian 
monu ment protection, rather than 
using traditional methods and means 
of monument conservation, wanted 
to foreground the opportunities of 
complex listing and management of 
natural-environmental, architectural-
infrastructural, human-social values, 
which might possibly be passed on to 

the future within the framework of 
integrated heritage protection. 

the aim was to demonstrate how 
integrated heritage protection can be 
a tool for improvements generated by 
local value protection.

Negotiations among the museums 
of different industries and representa-
tives of the industries ran parallel with 
field work on various industrial sites. In 
2005 an agreement with the National 
Water Bureau was reached for a three 
year work plan. this co-operation 
would have been the first to meet the 
requirements of a proper model for 
co-operation between branches of 
industry and cultural heritage protec-
tion, and this model could have been 
adapted to other branches as well. the 
agreement reached the phase preced-
ing authentication by the National 
Water Bureau. meanwhile, other nego-
tiations were in progress with profes-
sionals of mÁv, the Hungarian railway 
company, and as the initiative was 
taken by the coal mining partner, 
preparations for a mutual agreement 
were made up to may 2005.

Between 2004 and 2005 we also had 
an opportunity to move beyond the 
national boundaries, using our experi-

ence in industrial heritage protection: 
we, in collaboration with croatian pro-
fessionals, made preparatory arrange-
ments for the international project 
concerned with endangered harbour 
buildings in Rijeka. on the apropos of 
the reinforced concrete structures of 
harbour-buildings in Fiume �Rijeka 
today�, designed by Hungarians, great 
vistas opened up for long-term co-
operation and a sharing of experi-
ences gained from the Ózd-project.   

However, the isolation of the herit-
age protection work within the office 
was more and more perceptible. the 
city Hall of Ózd – despite general ac-
ceptance and support surrounding 
the project – withdrew from the Agree-
ment, failing even to avail themselves 
of possible financial support won by 
the project.

When in may 2005 the specialized 
bureau abolished the job dedicated to 
industrial heritage protection, claim-
ing that such field of work does not 
belong to the scope of the office’s 
duties any more, and that an indus-
trial monument is only a monument 
among other types, the decision was 
inexplicable. For this point, the institu-
tionalised protection of monuments 

6 Recommendation. the situation Industrial 
Heritage Protection in Hungry. In: the situation 
Industrial Heritage Protection in Hungary.

7 this industry classified list contains the name 
�definition as the same time�, address �county, 
locality, address� and date of the featured 
object, one photo at least, and a brief appraisal 
in one or two sentences, which clarifies why 
the site is of interest. Between 2001 and 2004 
industry historians and specialised museums 
contributed to the making of the list.

8 Ágnes Kristóf – dr. Piroska váczi: „the Pre-
paratory Work of Heritage-based city Reha-
bilitation in Ózd”. epiteszforum.hu/node/468
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was deprived of the leading role of an 
active, initiative coordinator, constant-
ly bringing to perfection and prospec-
tively expanding its field of expertise 
regarding both means and methods; 
thus, industrial monument conserva-
tion can no longer perform the role it 
assumed in 1997 in order to facilitate 
industrial monument protection.

the initial problem of Hungarian 
industrial monument protection has 
surfaced again: resolute social and 
professional groups who are deter-
mined to preserves these sites fight 
their hopeless battles against the ef-
fects of the political, economical and 
social phenomena in isolation, on a 
local, restricted to their immediate 
environment. things might even come 
to a confrontation between these 
participants, in case the need or a pos-
sibility of change appears in a central 
area. Hungarian monument protec-
tion today treats the issue of industrial 
sites only as an insignificant part of 
general conservation practice con-
cerned with several building types. 
Unfortunately, the idea which germi-
nated in the previous years and which 
acknowledged the special require-
ment of the field could not be put to 
use. this idea, although it could not 
find a solution, it could at least provide 
an example of how taking a united and 
professionally well-established stand 
can facilitate confident self positioning 
in the field. compared to other groups, 
industrial heritage has certain specific 
qualities which make the application 
of the means of traditional heritage 
management almost impossible. Le-
gal protection and authorities often 
accelerate destructive processes. the 
need to keep up with the rapid tech-
nological evolution, to face the dan-
gers of an already altered and interest-
oriented, ‘short term’ economic envi-
ronment has not changed at all in the 
industrial field around since the formu-
lation of these thoughts.9

except for the entries registered on 
the “shortlist” years ago, we still do not 
have sufficient knowledge concerning 
the nature and quantity of our values 
in the field. thus, occasional measures 
of protection or with essential invest-
ment-based renovations are not har-
monized either with examined com-
parative value appraisal or with profes-
sional decision making catering for the 

the interest of the monument �conser-
vation�, nor that of the owner is secure. 
A monument practice that would 
meet a unified and comprehensible 
set of conditions is obviously absent 
now, just like clear requirements; thus, 
it seems that there is nothing to moti-
vate owners, let alone to give them 
guarantees. Recognizing these facts, 
the National office of cultural Heritage 
and mÁv �Hungarian Railways� corpo-
ration renewed an agreement on pre-
serving sites of railway architecture. 

However, we still have to reconsider 
the question of whose task it is. choos-
ing not to conclude my text with big 
words, let me invite the curious on a 
search for the answer. Before we under-
take such a dialogue, let us just reverse 
the usual direction of thought proceed-
ing from problem solving. Let us not 
even try to invent a label to replace 
already existing ones: “industrial prob-
lem”, “global economic crisis”, “social 
problem”, “heritage problem”, using a 
label “X problem” instead – this would 
certainly limit the range of answers. 
Instead, let us just set off from a space 
deprived of problems and labels, just 
as an industrial complex, site or land-
scape that lies in front of our eyes.

It is well-known that, as a result of 
overpopulation, liveable spaces are 
decreasing. We can afford the “luxury 
of vast spaces” less and less. At the 
same time, there is an industrial com-
plex deprived of its proper function, 
possessing the very feature of vastness 
ready to admit a large number of 
people. Let us advance towards our 
topic based on this approach, and let 
us label the building only after deeper 
inspection. If we follow this logic we 
might notice more easily points of 
contact and conversation that enable 
us to see the question of “whose task” 
in a broader cultural, economic and 
social context and to provide a more 
complex answer to the question of 

“what shall we do about it”. Instead of 
looking for someone to take the rap 
let us resume in dialogue about indus-
trial buildings, areas and landscapes.

9  “Recommendation.”In: the situation of In- “Recommendation.”In: the situation of In-
dustrial monument Protection…

The most beautiful woman’s name one 
can only imagine.

What we will do to this cinnamon-
coloured beauty with hair as black as 
night, face burning with tropical fever, 
depends only on us, men. It does not 
only depend on the global civilisation 
preferred by the hedonistic men living 
with cool indifference, and not even on 
the today’s repositories of the ancient 
Asian cultures but on all of us. We share 
one unique Earth and Asia represents a 
precious part of it. Is is neither less nor 
more than our future.

It is thought provoking how architec-
ture underwent the process of develop-
ing from rite into art then turning 
slowly from art into sheer industry. It is 
the expansion of the building industry 
through which the dynamics of econ-
omy can be seen in the evaluatin of the 
current trends. However, none of the 
analyses tends to deal with what is be-
ing built and at what price.

Observing the large building industry 
investments I sometimes see the Earth 
virtually crying about the liquid con-
crete flowing away, the empty space of 
the cut-down trees, the concrete cover-
ing everything and the suffocating air-
conditioned isolation.

Building processes could be carried 
out differently and that living architec-
ture has a sustainable tradition in Asia. 
The question arises as is living architec-
ture only one of the many kinds of op-
tions or has it got any alternatives at all 
in 2010?

If I ask my acquaintances whether 
they have read the classic work of Rob-
ert M. Pirsig ’Zen and the Art of Motor-
cycle Maintenance’ only few of them say 
’no’. If my next question is about the 
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investor’s claims. Protection practice 
lacks confident value judgement and 
a consistent strategy for monument 
conservation. Industrial heritage pro-
tection – not taking the responsibility 
for a coordination which could unite 
value definition, appraisal, monument 
protection and investment claims – is 
almost entirely separated from its own 
subject. It leaves responsibility for 
conservation and maintenance solely 
with the owner. And, in the absence of 
a productive discourse, this is the most 
difficult task to realize. In the present 
legal environment of monument pro-
tection and authorial practice neither 
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