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Online learning strategies and methods in the public sector

The public sector of the 21st century faces significant challenges that require a novel 
approach within learning and development, as well as knowledge management. Current 
trends of social embeddednes (transparency, privacy, customer relationship manage-
ment), the new learning and development paradigms (virtualization, mobility, personali-
zation) are urging the innovation and encouraging the broadest possible implementation 
of online learning management systems for the public sector. eLearning and knowledge 
management systems provide adaptive solutions to these challenges. The successful im-
plementation of online learning and development must always start with a well thought 
strategy. Within our current paper, the key drivers of online learning and development 
strategies and methods are presented. Case studies of international best practices also 
illustrate key trends within the public sector.

Keywords: online learning strategies, public sector, eLearning, knowledge  
management 9
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Factors of success in eLearning. Analysis of a case study.

The case study concentrates on success factors of eLearning from the viewpoints of 
stakeholders of ÁROP-2.2.19-2013-2013-0001 titled as „Creating of electronic training 
and distance learning materials” project of National University of Public Service. After 
literature review the flow chart of creating and development of eLearning curriculum 
and its necessary elements are shown, then the difficulties and opportunities are ex-
plored according to in-depth interviews of stakeholders. The success factors are sum-
marized by interviewees and the article draw attention to further research directions, to 
possible narrower fields.
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Awareness of digital  information security in Hungarian 
public administration sector

The Hungarian government has placed national security and within that cyber security 
into the centre of its e-government strategy and derived from that a series of system-
atic legal institutions and policies have been created. Effectiveness and efficiency of 
minimizing information security incidents will largely depending on the compliance and 
motivation of civil servants to enforce these policies. Information security awareness 
(ISA) is a key construct and pre-condition for increasing motivation and compliance. Our 
expert interviews and empirical research, therefore aim to provide some initial findings 
on ISA in the Hungarian public administration sector. The expert interviews confirmed 
the gap between systematic top-down structure of the Hungarian legislation and the 
lack of knowledge about the decentralized public information systems. The aggregate 
survey results of ISA indicated positive self assessment of public servants, but the de-
tailed analysis revealed several contradictions in this area. Conclusions for practice and 
directions for further research are also shown for better understanding of ISA in the 
Hungarian public sector.
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István Tózsa
The Architecture of 3D Administration

The objective of this article is to introduce the main blocks in building virtual front and 
back offices of public administration. Virtual administration is probably kind of an ul-
timate or top stage of ICT platforms of e-government. First a justification is given why 
3D government fits in the recent EU directives of e-government development. The rel-
evant scholarship contains a brief description of the visualized e-government, and then a 
fully illustrated, step by step survey reveals the itinerary to construct virtual government 
which is the main result of the study. The article concludes with a discussion on the 
practical benefit of such a research if there is one.
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Proposal for the development of a Central Eastern 
European learning market

For average people, phrases like eTextbook, eLearning material and eLearning course 
are often equivalent with documents saved in portable document format (pdf). Although 
not frequently, but this phenomenon can be observed in the Hungarian eLearning ma-
terial development process, as well. This study argues that strict categories have to be 
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defined in order to enable Hungarian eLearning to head toward continuous improve-
ment. To support this argument, we introduce the latest eLearning trends (MOOC, 
blended learning, flipped classroom, etc.), then, we investigate the more and more ur-
gent need for the national standardization of teaching materials and the possibilities of 
this process. Finally, we outline a proposal for the development of a Central and Eastern 
European learning market.
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Recent problems of digital  culture.  Value of 
incomprehensible
The ubiquitous computing and the incorporation of online media platforms into every-
day surrounding created the environment extensive talk the copyright, and raised the 
question: what is the value of virtual intellectual property. We often claim that on inter-
net the intellectual property is under- and over-regulated. The problem is closely linked 
to the phenomenon of digital storage and file sharing. One does not need a specific IT 
knowledge to obtain digital cultural products.
This article asks how users relate to the digitally recorded culture which can be eas-
ily copied, modified or deleted. Our work led to the assumption that absence of body 
makes us undervalue digital culture. Our intention is also to introduce a dual – commons 
and profit orientated model – of digital culture. Results of 2 surveys on topic are also 
presented. 109
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